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Introduction 

Public libraries are increasingly incorporating media literacy into their core services, 
responding to growing concerns about disinformation, scams, and the need for critical 
information skills among diverse community members. However, as libraries take on 
this expanded role, significant questions remain regarding three critical dimensions of 
media literacy implementation. 
 
First, there is the challenge of how to upskill librarians with the knowledge and 
confidence to deliver media literacy. Librarians often lack formal training in media 
literacy and the media environment is a complex, ever-changing topic. If librarians are 
expected to deliver media literacy initiatives, it is necessary to understand their specific 
training needs and concerns including issues that arise from the fact that they operate 
across diverse library environments with varying resources, technical infrastructure, 
and community demographics. 
 
Second, there is the question of how to design and deliver effective media literacy 
activities within library-specific contexts. Over the years, media literacy has been 
accused of suffering from an irregular approach to design and evaluation. Moreover, 
existing research has tended to focus on school settings.  In Europe, the European 
Digital Media Observatory has tried to address this by developing standards for the 
implementation of media literacy activities from conception to evaluation. It is 
necessary to review how these standards could apply in the specific context of public 
libraries. 
 
Third, there is the need to identify and share best practices for media literacy 
implementation. While abundant resources exist for other sectors, public libraries 
operate within a unique context where librarians are best positioned to determine 
appropriate approaches. Establishing mechanisms for sharing best practices can 
contribute to a wider community of practice while avoiding unnecessary duplication of 
efforts. 
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The MIL-CC project, working with libraries in Ireland, Spain, and Portugal, has 
addressed these three critical areas. This report presents practical insights for 
upskilling public librarians with media literacy competence, updated standards for the 
implementation of media literacy activities by public libraries, and best practices 
derived from diverse contextual experiences across the three participating countries. 
 

Methodology 

This report draws on a mixed-methods approach conducted across Ireland, Spain, and 
Portugal during the MIL-CC pilot project. It is informed by data gathered through in-
person workshops with librarians in each participating country, where participants 
engaged in hands-on media literacy activities, shared experiences, and provided direct 
feedback on program effectiveness and relevance. 
 
Data were also gathered through structured questionnaires administered to librarians 
before and after the training interventions as well as qualitative insights captured 
through feedback mechanisms including post-session evaluations.  
 
The project partners reviewed this data against recommendations for media literacy 
standards, specifically the EDMO  EDMO Guidelines for Effective Media Literacy 
Initiatives developed in 2024. Participants self-reported the media literacy initiatives 
they implemented and these were evaluated by the project experts to identify best-
practice examples.  
 

Section 1: Upskilling public librarians with media literacy 

Public libraries are transforming into educational resources for their communities. 
Their traditional focus on information literacy is extending to include digital literacy and 
media literacy as library bodies recognise that the responsibility of libraries to provide 
access to accurate information extends to helping communities develop the skills and 
tools necessary to interpret that information (American Library Association, 2018). This 
shift was precipitated by concerns about online disinformation and scams, a concern 
that is amplified by widespread availability of AI.  
 
Addressing these issues is a logical extension of librarian’s existing role, but it is not 
without risks given the politicised and contestable nature of disinformation. Some 
library experts have argued that responding to  disinformation is an opportunity for 
libraries to promote the value of their services (Banks, 2016). Others note that it is 
essential to maintain the library's traditional value as a repository for accurate 
information and records, a source of community trust, and an upholder of guiding 
principles such as access and freedom of information (Lor, 2018). Ultimately, librarians 
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and their associated bodies need to negotiate these issues within the specific contexts 
of their countries, regions, and communities.  
 
For media literacy researchers and trainers, it is important to factor in these 
considerations when designing programmes for upskilling librarians. More generally, 
there is a need to attend to the working contexts and patterns of librarians as this 
informs how best to deliver training training and support learning. Currently, there is a 
dearth of research on how to upskill public librarians with media literacy.  
 
Finally, there is the perennial question that haunts media literacy: how it relates to 
information literacy and digital literacy as well as more competencies including AI 
literacy and data literacy. Media literacy encompasses multiple components, including 
the ability to determine the accuracy and reliability of news sources and stories, the 
ability to understand the design and utility of digital platforms such as social media 
sites, and the willingness to engage in more productive political, cultural, and social 
dialogue. These concepts connect under the umbrella of media literacy, positioning 
libraries as crucial institutions in addressing contemporary information challenges. To 
achieve this position, librarians must stay current with technology and communication 
trends, a difficulty in the fast-moving world of media requiring librarians to develop both 
theoretical knowledge and practical facilitation skills in an ever-evolving information 
landscape.  
 
Findings from MIL-CC: Our project revealed several key insights regarding the 
practical needs of upskilling public librarians in the following areas: 
 
Programme Structure and Logistics 

● Institutional backing is essential for recruitment: In all three countries, the 
training programme was supported by official library bodies. This provided 
credibility to the programme as it indicated that participation would be valued 
and it provided a means to promote and solicit participation. However, it is also 
important to consider issues of certification and the different levels of formal 
qualifications and training for librarians as this varies by country.   

● Successful recruitment depended on combining bottom-up and top-down 
approaches: Engaging both individual librarians and institutional leadership 
was crucial for effective recruitment. It is important that trainers demonstrate 
their credibility and commitment to public librarians and engage constructively 
with any concerns. 

● Flexible scheduling is essential and paired participation is advisable: 
Working conditions and schedules significantly influence participation. It was 
sometimes difficult for librarians to participate in live online workshops because 
they had to be present at the library desk. This issue is more acute in libraries 
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that have less staff. Moreover, if only one person from a given library 
participated, they may be forced to withdraw if scheduling issues arise. Paired 
participation whereby at least two people represent a library could help to 
prevent dropout.  
 

Technical Approach and Accessibility 

● Low-tech approaches increase accessibility: Simple resources (web pages, 
PDFs) appear more effective than bespoke learning platforms because they 
are easily accessible. Libraries may also have restrictions on what applications 
can be accessed on their work computers, which needs to be considered.  

● Low-tech approaches increase adaptability: In addition, the low tech 
approach makes it relatively easy to adapt the training programme across 
national and regional contexts. For example, it is straightforward to change or 
update examples in a PDF. Similarly, it is easy to add a new topic as required 
because the overall design is based on a topic per document.  

 
Training Format and Engagement 

● Online training has limitations in terms of absenteeism and distraction: 
While online sessions may appear flexible and accessible, they can encourage 
multi-tasking (distraction) and absenteeism. In-person events, though more 
time-consuming, provide valuable opportunities for meaningful interaction and 
knowledge exchange that online formats struggle to replicate. 

● Training needs to accommodate different levels of engagement: Some 
libraries and librarians will want to understand the basics, while others may be 
highly interested and aim to deliver more involved activities. This should be 
recognized as a normal state of affairs where some individuals may serve as 
the 'media literacy person' within a library network, and indeed some librarians 
may be leading by example. 

 
Support and Development 

● Confidence building is a critical factor: Librarians often express concerns 
about their preparedness to address media literacy topics. The confidence 
issue was manifested in two ways: confidence about their knowledge of media 
literacy and confidence to have public conversations about media given that it 
may result in difficult conversations. For example, participants requested advice 
on what to do if a member of the public says something inappropriate. This 
practical issue lies outside traditional media literacy competencies, but is clearly 
very important for effective training.  

● Ongoing support structures are necessary for retention and development: 
Continued professional development opportunities appear important for 
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maintaining librarian confidence and activity implementation over time. A 
discrete training programme provides foundations, but it is important to build in 
opportunities for reinforcement and further learning. In addition, librarians need 
opportunities to exchange ideas, experiences, and best-practices.  

 
The media literacy training programme for public librarians is now freely available in 
English with additional resources in Spanish. These resources are free for anyone to 
use or adapt as part of the long-term project goal of enhancing media literacy training 
for librarians.  
 
 

Section 2: Standards for media literacy activities in public libraries 

The design and delivery of effective media literacy activities within public library 
contexts requires establishing clear standards and frameworks that address the 
unique challenges and opportunities of library settings. Media literacy initiatives have 
historically suffered from an irregular approach to design and evaluation, with much 
existing research focusing primarily on school settings rather than the diverse 
environments in which public libraries operate. 
 
It is widely recognised that there is a lack of research on the effectiveness of media 
literacy interventions which in turn creates a dearth of practical insights for 
practitioners (Bulger & Davison, 2018; d'Haenens et al., 2024). This research gap has 
hindered the development of evidence-based approaches to media literacy 
programming across different contexts, including public libraries. To address this 
issue, recent work has explored how to evaluate media literacy with a theory of change 
(McDougall, 2025). This model has been embraced in the UK by the media regulator 
Ofcom. In the European context, the European Digital Media Observatory has sought 
to address this gap by developing comprehensive standards for the implementation of 
media literacy activities from conception to evaluation. 
 
Recognising that there can be no one-size-fits-all approach, EDMO’s Guidelines for 
Effective Media Literacy Initiatives (2024) identified 12 core principles that provide a 
robust foundation for media literacy implementation across diverse sectors and 
contexts. The MIL-CC training programme provided instruction and resources on the 
EDMO guidelines. These guidelines may be summarised as follows: 
 
 

Summary of EDMO Guidelines for Effective Media Literacy Initiatives 
 
Development Principles  

https://fujomedia.eu/news/free-media-literacy-training-programme-for-librarians-now-available/
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A good media literacy initiative: 
● Has clearly defined goals and principles 
● Is empowering 
● Promotes critical understanding of the media ecosystem 
● Is consultative and relevant 
● Takes an evidence-based approach 
● Is inclusive 
● Is ethical and accessible 

 
Delivery Principles  
A good media literacy initiative: 

● Is transparent 
● Is prepared 
● Is adaptable 

 
Review Principles  
A good media literacy initiative: 

● Endures 
● Reflects, shares and evaluates 

 
 
 
Findings from MIL-CC:  While the EDMO framework provides valuable universal 
principles, its application in public libraries requires careful consideration of library-
specific factors. Public libraries operate within unique contexts characterised by their 
role as trusted community institutions, their diverse audience demographics, their 
limited staff resources, and their mandate for free and equal access to information. 
 
Development Stage - Key Considerations 
The development stage for media literacy initiatives in public libraries involves multiple 
considerations and rarely occurs in isolation. Media literacy interventions or practices 
are typically embedded within larger library practices, networks, and institutional 
contexts rather than functioning as standalone activities. This embedded nature 
requires careful navigation of various factors to ensure effective implementation. 

● Wider institutional context: Media literacy delivery is often tied to library 
policies, programmes, or funding schemes that may have specific requirements 
and expectations. Librarians must understand how their media literacy activities 
align with broader institutional goals and available resources. 

● Needs assessment and feasibility: Development requires assessing both 
community needs and library resources. Librarians must consider what their 



 
 

7 

community needs in terms of media literacy support while evaluating what is 
feasible within their existing scope, resources, and capabilities. 

● Collaboration and outsourcing approaches: Librarians frequently adopt 
curation roles rather than developing their own resources. This may involve 
hosting external experts (such as AI or financial scam specialists) for talks, or 
signposting patrons to reliable third-party campaigns. Development requires 
thinking about available experts, resources, and networks that can be 
leveraged. 

● Network building and quality assurance: Librarians look to trusted networks 
for quality assurance to ensure confidence in resource accuracy and 
appropriate guest speakers. This network building often needs to be facilitated 
by larger bodies and stakeholders who can establish the connections and 
resources that individual libraries may lack. 

 
These considerations highlight that effective media literacy development in libraries 
requires a systemic approach that goes beyond individual initiative creation to 
encompass institutional alignment, community assessment, collaborative 
partnerships, and supportive networks. 
 
Delivery Stage - Key Considerations 
Media literacy activities must align with library schedules, staffing patterns, and 
operational realities. Delivery success often depends on how well MIL initiatives fit 
within existing library operations rather than requiring additional burdens or resources. 
Successful delivery requires attention to several practical considerations: 
 

● Resource accessibility and adaptability: Media literacy experts should 
provide resources specifically designed for library settings, including modifiable 
materials that librarians can adapt to their local contexts. This may include 
discussion guides and customizable materials that can be easily adjusted for 
different audience needs and library environments. 

● Risk assessment and mitigation planning: Considering potential challenges 
and developing contingency plans is crucial. This includes having backup 
materials (handouts, printed resources) in case technology fails, and preparing 
responses for difficult questions or disruptive behaviour, particularly for 
sensitive topics like disinformation or media and elections. 

● Strategic promotion and audience reach: Effective delivery requires careful 
consideration of how to reach the target audience. Librarians must develop 
promotion strategies that effectively communicate media literacy activities to 
community members, considering appropriate channels and messaging that 
will resonate with different audience segments. Effective promotion might mean 
avoiding the term ‘media literacy’ to focus on more specific concerns and 
engaging concerns.  
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Ultimately, the successful delivery of media literacy activities in libraries hinges on 
creating an ecosystem where resources, planning, and promotion work together 
seamlessly within library constraints. This requires media literacy developers to design 
with library realities in mind, providing flexible, low-barrier resources that can be easily 
adapted, while librarians must strategically integrate these activities within their 
existing workflows and community engagement approaches. The most effective 
delivery models recognise that media literacy success in libraries depends on both 
thoughtful resource design and practical implementation strategies that respect the 
unique operational realities of public library services. 
 
Review Stage - Key Considerations 
Effective review and evaluation processes are essential for the continuous 
improvement and sustainability of media literacy initiatives in public libraries. 
Reviewing interventions serves multiple critical purposes: it enables learning from both 
successes and failures, provides evidence of impact to secure ongoing support, 
identifies areas for improvement, and contributes to the broader knowledge base of 
library-based media literacy programming. However, the review stage is often 
neglected due to time and resource constraints. To address this, we observed the 
following: 
 

● Accessible reflection frameworks: Librarians need simple, structured tools 
for reflection that can be easily integrated into their regular activities without 
creating additional administrative burdens. This may include templated 
reflection guides or peer discussion formats. 

● Community of practice development: Creating opportunities for librarians to 
share experiences, challenges, and successes is crucial for ongoing 
professional development and knowledge exchange. This requires establishing 
regular meeting schedules, online forums, or regional networks where library 
staff can connect and learn from each other's media literacy implementation 
experiences.  

● Beyond satisfaction measurement: While user satisfaction remains valuable, 
libraries need more sophisticated evaluation approaches that can measure 
actual impact on participants' information behaviours, skills development, and 
critical thinking abilities. This requires developing library-appropriate 
methodologies that don't require extensive research expertise. 

 
A common theme across this review of standards is the need for sectoral bodies, 
researchers, and media literacy practitioners to develop appropriate resources and 
structures to support the implementation of media literacy by librarians. It is not realistic 
to expect individual librarians or librarians to shoulder the burden of this work. This 



 
 

9 

further underscores the importance of co-creation models and pilot programmes in this 
early stage of media literacy implementation in public libraries.  
 
 

Section 3: Best-practices for media literacy activities in public 
libraries 

The following case studies represent a selection of media literacy activities 
implemented by librarians across Ireland, Spain, and Portugal after completing the 
initial MIL-CC training programme. These examples demonstrate the diversity of 
approaches that emerged from the training, showing how librarians adapted media 
literacy concepts to their specific library contexts, community needs, and available 
resources. While not exhaustive, these case studies illustrate the range of effective 
strategies that can be employed when librarians are equipped with appropriate 
knowledge, confidence, and support structures. 
 
Small Scale Example: Curated Information Displays 
Reflecting the library's core role in curation, this approach involves curating thematic 
book displays and information boards on relevant topics such as social media or AI. 
Librarians noted that expert guidance on selecting good books and resources would 
enhance this approach. These displays represent simple, achievable activities that are 
fully aligned with existing library functions, requiring minimal additional resources while 
providing valuable community access to curated, trustworthy information on media 
literacy topics. 
 
Mainstreaming Example: Casual Integration in Daily Interactions 
Some librarians are working to make media literacy a casual, informal part of everyday 
library interactions. This approach does not necessarily meet the threshold of a formal 
intervention in the traditional sense, yet it represents significant integration of media 
literacy into library services. For example, librarians noted their intention to gently raise 
questions about sourcing reliable information during one-to-one interactions with 
patrons. 
 
A particularly effective case involved a librarian who already provided digital 
technology clinics to help people navigate smartphones and websites. This librarian 
planned to incorporate media literacy conversations naturally into these one-on-one 
engagements. While this approach may not meet standard intervention criteria or be 
amenable to formal evaluation, it is likely highly effective and impactful due to its 
organic, contextually relevant nature and the trust established in individual librarian-
patron relationships. 
 
Targeted Group Example: Teen-Focused Interactive Exhibition 
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This intervention was specifically designed for teenagers, featuring an interactive 
exhibition created by and for students aged 15-16. The Digital Enquirer workshop 
included educational posters on topics such as the frictionless design of social media 
apps, techniques for identifying fake news, and data collection practices by search 
engines and associated applications. During the exhibition, library staff were present 
to guide students through the experience and answer questions, creating an engaging, 
age-appropriate media literacy learning environment that addressed the specific 
information challenges faced by young people. 
 
Seasonal Example: Topical and Accessible Programming 
The "Don't Let Santa Scam You!" seasonal media literacy activity demonstrates how 
libraries can foster basic media literacy in an accessible and topical way. This 
intervention consisted of an organized, interactive talk lasting approximately one hour, 
specifically aimed at older adults. By connecting media literacy concepts to seasonal 
concerns and familiar contexts, this approach made critical information skills more 
approachable and relevant for a demographic that may be particularly vulnerable to 
certain types of misinformation. 
 
Engaging Example: Gamified Learning Experience 
This fun, gamified approach involved creating an escape room experience with group 
work and verification puzzles to solve. By incorporating game mechanics and 
collaborative problem-solving, this method made media literacy concepts more 
engaging and memorable for participants. The interactive nature of the escape room 
format encouraged active learning and practical application of media literacy skills in 
a low-pressure, enjoyable environment. 
 
These diverse examples illustrate the flexibility and creativity of library-based media 
literacy programming, demonstrating that effective approaches can range from simple 
curation activities to complex interactive experiences, each tailored to specific 
community needs and library contexts.  
 

Conclusion: Supporting Curation and Collaboration 

We are in the early stages of media literacy development within public libraries, making 
it particularly important to establish good practices from the outset. The success of 
media literacy delivery in libraries is not merely an issue for individual libraries and 
librarians to address in isolation. Rather, it requires coordinated action across the 
sector to create the structures and support systems necessary for sustainable 
implementation. A key conclusion of our pilot is that librarians’ approach to media 
literacy is primarily characterised by curation and collaboration: curation of existing 
resources and collaboration with existing experts.  
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Key sectoral stakeholders—including library associations, media literacy associations, 
and funding bodies—must establish frameworks that facilitate the uptake of media 
literacy knowledge and skills, as well as the delivery of media literacy resources and 
initiatives. This includes developing structures to signpost relevant experts and 
resources, providing quality assurance mechanisms, and creating networks that 
enable knowledge sharing and peer support. Without such infrastructure, individual 
libraries and librarians face significant barriers to implementing effective media literacy 
initiatives. 
 
For media literacy researchers and practitioners, there is a clear need to design 
training programmes specifically tailored to the needs and norms of librarians and the 
unique context of public libraries. This requires understanding that librarians must 
protect their role as trusted community figures while expanding their media literacy 
capabilities. Training approaches should respect librarians' professional identities and 
build upon their existing strengths rather than imposing external models that may not 
align with library culture. 
 
Practitioners and designers of media literacy resources should consider how their 
materials might be deployed in library settings and provide specific guidance for 
implementation. Resources need to be adaptable to diverse library contexts, 
accessible to librarians with varying levels of technical expertise, and designed to work 
within the operational realities of public library services. 
 
Researchers also need to think critically about evaluation methodologies and how to 
apply them constructively in diverse library contexts. Traditional evaluation 
approaches may not be suitable for libraries with limited research capacity, so 
developing appropriate, practical evaluation tools that libraries can effectively 
implement is essential for measuring impact and ensuring continuous improvement. 
 
The MIL-CC project has demonstrated that public libraries have significant potential to 
deliver effective media literacy education, but this potential can only be fully realised 
through collaborative effort, appropriate resource design, and supportive institutional 
frameworks. By establishing strong foundations now, we can ensure that media 
literacy becomes an integral and sustainable part of public library services, 
contributing to more information-resilient communities across Europe and beyond. 
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